PSI-RAC Meeting Notes: 11/12/2015

Attending:

Pueblo:

Chuck Burton — A Joe Dorris = C Diana Trujillo — PSICC
Jim Fagerstrom — A Al Tucker-C Barb Timock — PSICC

Gregg Goodland — note-taker

Fort Collins
Reghan Cloudman  ARP

Michelle White ARP

Salida

Jim Pitts PSICC

Jodi Karr-Silaski Public (project intro)
Julie Mach Public (project intro)
Leadville

Tami Conner PSICC

Jim Fiorelli PSICC

Durango

Jeff Blythe CatC

Fairplay

Josh Voorhis PSICC

Linda Balough CatB

Webb Smith Cat A

Glen Ryan PSICC

Cara Doyle CatB

Telephone

Randy Myers CatB

Brandon Mitchell PSICC

Project Reviews

Larimer County 2015-01 and 2015-05
Preference for Larimer County projects is to split the funding between the projects. Each
project requested 20K. If both approved, we will fund at $3,101 less than they requested.

Park County 2015-02, 03, 04, and 08



Clarification that 2015-04 will have minimal overlap with 2015-03 in the Badgers Flats area.
No enforcement element included in RAC projects but district is working toward this effort.
04

All project funding available would be used at whatever level funded (each project desired).

Chaffee County 2015-09 and 2015-10
Both county projects still need county Letters of Support
Planning for this letter within the week.
2015-09 can be funded a little less. Deficit to be absorbed by CMC, if needed.
Requested funding priority — 10 fully funded, and 09 less (as above)

Lake County 2015-06, 07 and 11
All projects are NEPA ready.
Requesting remaining available funding for interpretive sign use on the Mt. Bump project. It
would be a part of the trail that is being rehabilitated. Lake County folks will send an
amendment to 2018-06 project description and the Committee can vote on it and the DFO
will consider it.
Clarifying 2015-11 funds requested are $4500 not $2250 as seen on the tables provided for
each county.

Elections:

e Chuck was elected to serve as Chairman through September 30, 2016.
e Cara was elected to serve as Vice Chairperson through September 30, 2016.

Priorities Recommended to DFO

Chaffee:
1. 2015-10
2. 2015-09
Lake:
1. 2015-06
2. 2015-07
3. 2015-11
Larimer:
1. 2015-05

2. 2015-01



Park:

1. 2015-08

2. 2015-03

3. 2015-02

4. 2015-04 Rejected
Decisions

“Preference for Larimer County projects is to split the funding between the projects. Each
project requested 20K. If both approved, we will fund at 3101 less than they requested.” This
suggestion was discussed again and the decision was made to go with it as proposed.

Fund both Chaffee County projects with the overage of project costs covered by CMC. Both
projects need County letters of support before funding will be released.

Lake County projects are fully funded. 2015-06 will get an additional $1,104.

Park County had a vast amount of funding overage requested. All categories agree that an
equal percentage of reduction of funds, minus the loss of the 2015-04 project rejection, is
applied among the remaining funded projects.

Monitoring:
Monitoring reports of all PSI-RAC projects will be posted to the PSICC RAC website.

Quick Review of FY13 RAC Projects
Chaffee, Jim — both projects were completed and met objectives with high quality work.

Huerfano, Al — In-place gravel project has not been done. Need to follow —up.

Larimer, Reghan — Weeds program has been successful. Route decommissioning project much
has been accomplished, especially using funds as leverage.

Park, Josh — Rare Alpine species project was completed. Other groups involved. Illegal route
decommissioning Beaver Creek drainage has been done. Very high quality work accomplished.

Lake, Tami - Used funds to leverage and install CXT (toilets).



